Town of Phippsburg
Comprehensive Plan
Implementation Committee Meeting
August 2, 2006

Present: Lawrence Pye, Paul Shiebler, Connie Shiebler, Mark Hawks, Stacey Benjamin
(State Planning Office)
Merry Chapin might join Committee as a fifth Member

Lawrence Pye called the Meeting to Order at 7:02 pm.

Mr. Pye nominated himself as Chair. Mr. Shiebler seconded. Unanimous decision.
Mr. Shiebler is vice Chair and will take notes if Secretary is unavailable. It was decided
to have the Meetings on the 1* and 3rd Tuesdays at 6pm.

Mrs. Benjamin suggested that the Committee set a 10 year plan, giving each
Committee their own set of goals with steps to accomplish them. Keeping track of goals
accomplished and making them public at Town Meeting. Mrs. Benjamin’s advice was to
prioritize, delegate, and baby-sit. There is a grant possible for the Committee if the Plan
is found to be consistent. Mrs. Benjamin also stated that the State does not police the
Town. Judges follow municipalities who follow their own Plans and that Ordinances
should not be vague. She also offered her help with Plan.

Chair Pye was to make a list of each Committee. Asked that everyone to read the
Comprehensive Plan from May 2006, Chair Pye felt that the Chairperson from each
Committee should be the one contacted for information and delivering tasks. The agenda
for the Meetings will be going over goals to delegate to each Committee. The secretary
was asked to make a list of goals and objectives for the Committees; however, Mike
Young said he would do it.

Next Meeting will be to review segment/ delegate to Committees.

Chair Pye motioned to adjourn. Mr. Shiebler seconded. Unanimous vote.
Adjourned at 8:15pm

Lynn Totman
Recording Secretary



