Town of Phippsburg

Implementation Commiitee
Sept. 19, 2006

Present: Chair Lawrence Pye, Connie Shiebler, Paul Shiebler

Chair Pye declared a quorum at 6:11pm.

Chair Pye motioned to accept the minutes of the August 15™ meeting, Mrs. Shiebler
seconded, unanimous vote.

Public Facilities & Services: Mrs. Shiebler asked that the library be added to the list of
services because of population growth. Chair Pye motioned to have Step 1. a low
priority- and ongoing for police-fire-emergency-waste disposal and library, Mr. Shiebler
seconded, unanimous vote. Chair Pye motioned to have Step2. a low priority- and show
progress within two years by the Selectmen and Budget Committee, Mrs. Shiebler
seconded, unanimous vote. Mrs. Shiebler motioned to have Step 3. a medium priority-
and to have the evaluation process done within two years by the Fire Chief and
Selectmen, Mr. Shiebler seconded, unanimous vote. Mr. Shiebler motioned to have Step
4. a low priority- and ongoing for the waste management responsibility of the Selectmen
and other department heads as needed- no State involvement, Mrs. Shiebler seconded,
unanimous vote.

Recreation & Access: Goal 1. Mrs, Shiebler motioned to have it a low priority and the
Recreation Committee to provide a strategy within one year, Mr. Shiebler seconded,
unanimous vote. Goal 2. Mr. Shiebler motioned to have it a low priority and ongoing for
the Recreation Committee to have an ice rink built within one year- perhaps at the school,
Mrs. Shiebler seconded, unanimous vote, Mrs. Shiebler motioned to have Goal 3. a
medium priority- and the Recreation Committee to have some results within a year, Chair
Pye seconded, unanimous vote. Mr. Shiebler motioned to have Goal 4. a low priority and
ongoing for the Road Commission to continue soliciting the State for more
improvements, Chair Pye seconded, unanimous vote. Mr. Shiebler motioned for Goal 5.
to be a low priority given to the Town Landing Committee-asking them to identify the
already existing points and broadcast them on Channel 3 for the public, Mrs. Shiebler
seconded, unanimous vote. Mr. Hatch is planning to gift land and access at Center Pond
at a special Town Meeting in October. Mrs. Shiebler motioned to have Goal 6. a low
priority and the Recreation Committee take on the goal and achieving it within two years
and then to be submitted to the Selectmen for approval, Chair Pye seconded, unanimous
vote,

Next meeting- October 3". to talk about the October 5™ meeting with Stacey Benjamin
from the State, next Sections; Schools and Roads. Mr. Shiebler motioned to adjourn, Mrs.
Shiebler seconded, unanimous vote

Adjourned ag 8:10pm.

Lynn Totn\%— Recording Secretary



