Town of Phippsburg
Implementation Committee
Feb.6™, 2007

Present: Chair Lawrence Pye, Paul Shiebler, Connie Shiebler
Meeting opened at 5:53.

Marie Varian and Les Smith from the Land Use Committee were there to ask the
Committee for help in gaining the maps from the mappers. They expressed their concern
that their committee was going to come to a stand still if the new, revised maps were not
provided soon. The mappers have been putting off the Towns maps-~ supposedly because
they were to busy with other towns. The Land Use Committee requested that the
Implementation Committee help move the mappers along. Mrs. Varian did not know of
any contract between the town and the mappers- but the mappers have been paid for what
has not been delivered. Chair Pye said he would mention it at the next Selectmen’s
meeting and perhaps go and meet with Judy (Spatial Alternatives-mapper). Mrs. Varian
and Mr. Smith also mentioned the need for money. There is $5000. now for the two
Committees. Implementation probably won’t need much unless Dr. Lea needed some.
The money is available for what ever is needed. Chair Pye asked if another $5000. would
be enough to get the maps copied. Mrs. Varian said she did not know. Chair Pye said he
would mention it at the Budget Committee meeting. Mrs. Varian just wanted to mention
the money before there was a need for it.

Pg 17 Marine Resources (cont.)

Goal 4-1. Mr. Shiebler motioned to contact Doug Alexander, the Harbor Master, to
explore the possibilities of promoting safety education within a year. Chair Pye seconded,
unanimous vote.

2. Mr, Shiebler motioned to have the Harbor Master explore and utilize the
Town’s cable TV station and web page listings for research and educational offerings.
Mrs. Shiebler seconded, unanimous vote.

Goals 5- Mr. Shiebler motioned that the Town should recognize the efforts and continues
support of the Shellfish Commission- which is self funding thru fees. Chair Pye
seconded, unanimous vote.

Goal 6-1. Mrs. Shiebler motioned that the Conservation commission and the Harbor
Commission continue to promote shared use of sanitary pump stations, Mr. Shiebler
seconded, unanimous vote.

2. Mr. Shiebler motioned that the Selectmen should explore the cable TV station
as a way to inform the people of town to the 3 waste oil collection facilities and their
locations. Chair Pye seconded, unanimous vote.

Goal 7-1. Mrs. Shiebler motioned that the Town Landing Committee should explore
current conditions and options for maintaining and installing floats and ramps at Town
landings with a report of findings with in 1 ¥ years. Chair Pye seconded, unanimous
vote.

2. Mrs. Shiebler motioned the Town Landing Committee should access the need
and availability of new landing sites and submit an annual report to the Selectmen
exploring ownership of State land. Mr. Shiebler seconded, unanimous vote.



3. Chair Pye motioned that the Harbor commission and Town Landing Committee
were responsible for attaining grant monies once the need has been secured and
described. Mrs. Shiebler seconded, unanimous vote.
Pg 22 Ground Water
Overall Goal 1-5. Chair Pye motioned that the Land Use Committee be responsible for all
points, with the Planning Board being included in #5 to keep it in mind. Mr. Shiebler
seconded, unanimous vote.
Pg 24 Forestry, Agriculture and Open Spaces
Key Goal
1. Chair Pye motioned that Tax Assessor, Town Administrator, and Town Clerk
be involved with participation of informing the town of item 1, perhaps with
pamphlets sent out with tax bills or on the Town’s Cable station. Mrs.
Shiebler seconded, unanimous vote.

2. Chair Pye motioned that the Land Use Committee should consult with the
Maine Forestry Service on Best Management Practices on forestry and put in
the newest addition of Ordinances, Mrs. Shiebler seconded, unanimous vote.

3. Chair Pye motioned that the CEO, Selectmen and the Planning Board should

continue to enforce the standards in the Shoreland Zone. Mrs. Shiebler
seconded, unanimous vote,

Mr. Shiebler motioned to adjourn, Mrs. Shiebler seconded, unanimous vote.
Meeting adjourned at 7:55pm.

Lynn Totman
Recording Secretary



