Submitted By: TOWN OF PHIPPSBURG Approved By:
MY SELECTMEN'SMEETING
June 11, 2003

Meeting called to order at 7:02 p.m. with Selectmen Douglass, Wells and
Rice present.

1. Review and Sign:
Accounts payable, payroll warrants and minutes
Itemsreviewed and signed.

2. Mesetings and Hearings:

Meet with Sheriff Westrum concerning various law enforcement issues

M eeting held with Sheriff Westrum and Police Chief Skroski. Selectmen
explained that the Sheriff wasinvited to this meeting to discuss how the Town and
his department can work better together and what we could do to assist his
department.

The Sheriff provided sample patrol schedulesfor hisdepartment. The Deputies
normally work four 10 hour days. Lincoln County hasless area and 6 more people
then Sagadahoc does. The Sheriff statethat heisdoing as much as he can with the
resour ces and funding that hehas. EMA, Communications Center operations, the
rental of the Communications/Sheriff’sbuilding and the cost of the new jail study
have been funding prioritiesfor the County Commissioners. Most of his Deputies
have been in the department for 12to 14 years. Because he hasbeen unableto
advancethem (lack of openings) hehastried to have them specializein different
areas of operations. We can use detectivesfor investigations based on availability.
He has been trying to open up the union contract to allow for an “on call” Detective.
The County has somelimited fundsfor overtime.

Sheriff Westrum stated that he would be hiring a new Deputy Chief on July 1st
who would be supervising the Deputies and be responsible for better
communicationswith the surrounding towns. The Sheriff wanted to get back to
basicsand re-determine priorities. He also said that he, personally, will be
patrolling mor e now that he would have a new Deputy Chief.

Therecurrently isno “call share” agreement with the State Police because the
termsof the agreement wer e not satisfactory to the County. The Sheriff explained
that it would be a big help if the State Police would patrol more on Route 1 and
Route 127 — that way the Deputies could be freed up to concentrate on the
surrounding towns.

Thetwo major improvements heintendsto makeare (1) open up theline of
communicationsand (2) redefinepriorities. Herecommended that the Phippsburg
Police Department do the same. The Selectmen stated that they would take a more
activeroll in determining prioritiesfor Chief Skroski and become moreinvolved in
his scheduling. They would like to see the two departmentswork together on
speeding enfor cement (ie. speed traps) and on patrolling areas of Town that have
become “ party hangouts.” Chief Skroski should also fax his Patrol scheduleto the
LE center aswell asthe Communications Center. The Selectmen explained that
thereisno overtime funding if Chief Skroski worksover 43 hours. Jim Totman
stated that the townspeople are under theimpression that he gets paid aflat rateto
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be available 24/7.

Selectmen will write aletter to the new State Public Safety Commissioner
requesting that they assist the County morein patrolling Route 1 and Route 127.

The Selectmen and Sheriff Westrum discussed the new County Jail and he
provided a handout. It will goto bond votein November. Selectmen Douglass had
information that theincreasein County tax to Phippsburg would be $33,000 a year
over 20years. Selectman Douglasswould liketo see an oper ational cost
comparison per day if wehad ajail built today. Sheriff Westrum will get a copy of
the consultant’sreport to the Selectmen which describesthe project. Thefacility
will consist of direct supervision podsthat can be added onto at a later date as
prison population grows. The Sheriff hasa concern that the population will
outgrow the original number of podsin avery short time and that the County would
have to increase the podsrelatively soon. Hewould rather see a greater number of
podsin the beginning so that new oneswould not be needed for awhile. Healso
would like to focus on alter native sentencing programs (ie. OUI work program.)
York and Cumberland County built afacility 12 yearsago and are currently
considering another one dueto growth in the prison population.

The subject of paroleviolationswas discussed. The State originally funded the
Countiesfor temporary custody of paroleviolators, but that stopped after 4 years
and isnow paid through County taxes.

Sheriff Westrum will provide updated figuresfor thejail at alater date. Hewill
then meet with Selectmen and answer their questions, which hewould likein
advance. Selectman Douglassrequested that the presentation be kept smple
- Review letter of “No Action” for the setback of a pool located on Jim Clancy’s
property (see last weeks minutes.) Mr. Rogers and Mrs. Clancy will be in attendance

M eeting held with Steven Rogersand Bernard Clark —the Clancy’ swerenot in
attendance.

Mr. Rogersinformed the Selectmen that the lack of required setback for the pool
allowsit to bevery closeto theroad that goesto hisproperty aswell asto the
property owned by Mr. Clark. Heisconcerned that heavy trucksusing theroad
could cause damage to the pool and he or thetruck ownerscould be held liable. He
guestioned any Town liability should damage be doneto the pool. He hasmoved the
road asfar away from the pool as possible but still has concerns. The Selectmen
voted (2-1) totablesigning the“No Action” letter until the next meeting. T/A will
contact the Town Attorney to seeif the town has any potential liability for damages
tothepool. The Selectmen also encouraged Mr. Rogersand Mr. Clark to contact
Mr. Clancy and seeif hewould sign a statement releasing them of liability for any
pool damage.

Mr. Rogers also wanted a status on the buildings owned by Mr. Clancy that are
actually located on his property. The CEO explained that Mr. Clancy had alr eady
hired a contractor (L abbe) to move the buildings as soon asthe ground firmsup.

Mr Rogersalso explained that Mr. Clancy had large piles of manure from his
hor ses next to a mapped brook that leadsto Winnegance Lake. The CEO explained
that the manurewill beremoved in conjunction with the buildings.

3. Discussthe following issues

Hire of ACO

Oneapplication wasreceived from Kathryn Stead who is currently the Assistant
ACO for West Bath. The Chief of Policerecommended hiring Ms. Stead effective
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July 1st and the Selectmen concurred (3-0.)



Hire of Parking Enforcement Officer
Three applications wer e received for thisposition. Selectmen voted (3-0) torehire
Matt Beal asthe Parking Enforcement Officer and also to allow an assistant
(CharlesWedley) who would be availabletofill in for Mr. Beal if necessary.

Transfer of $417.05 from contingency account to Historic Preservation Account
The Historic Preservation Commission had received a $7,000 grant to document
historic buildingsthroughout thetown. They expended $417.05 over the grant
amount. Selectmen voted (3-0) to transfer the $417.05 from the Selectmen’s
contingency account to cover the overdraft.

4. Review thefollowing items
Legidative Bulletin
Update on Governors Tax Reform
MCBD Newsletter

All itemsreviewed. No action taken.

5. Discuss attendance at the following meetings, courses, and seminars
Habitat Meeting, HUD Consolidation Plan
No one will attend.

6. Miscellaneous
T/A discussed aresidency accusation that was made against Tamara Liberty by
ChrisWarner concerning her eligibility for a Commercial Shellfish license at the
time of application. Selectmen asked the Shellfish Chairman, Dick Lemont, to
contact her and request that she provide proof of residency at thetime her
application was submitted. The ordinancerequiresthat an applicant beliving
in town 90 days prior to the submission of the application. Thereisno
requirement to continue living in town once the application is submitted.
The Shellfish Chairman briefed the Selectmen on the MOU from the State
concer ning water testing and conditional openings. DMR hasan FDA
ingpection of the water quality testing program scheduled for the week of June
23rd and asigned MOU isrequired. Mr. Lemont hasbeen reviewing the MOU
with Jan Barter and Amy Fitzpatrick from DMR. Hehasalso requested that
the FDA representative attend the June 27th Shellfish meeting. Selectmen are
also invited to attend.
Selectmen voted (3-0) to go into executive session at 9:27 p.m. to be briefed on a
GA case. Selectmen voted (3-0) to come out of executive session at 9:29 p.m. No
action taken.
Selectman Rice asked that the Board choose a dateto hold an assessing
workshop. Thedateto be set at the next meeting.
The Planning Boar d/Selectmen will hold new business hearings at 6:00 p.m. on
June 25th for Riverside Gallery (change of business) and Ocean View
Campground (store expansion.)

Adjourned at 9:30 p.m.



